Leibniz Centre for Agricultural Landscape Research (ZALF) @

Integrating the local context into policy mechanisms,
decision making and development strategies.

Case study examples from European projects
and an exercise based on Georgian examples

Dr. Annette Piorr,
Dr. Ingo Zasada, Fee Nanett Trau, Kati Hafner, Meike Weltin, Dirk Pohle

ZALF PB3 WG Land use decisons in the spatial and system context

Seasonal School
Actual Problems of Landscape Sciences: Environment, Society, Politics
lvane Javakhishvili Tbilisi State University, Tbilisi, Georgia

Date: September, 09-13,2019
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Why integrating the local context into policy mechanisms, decision
making and development strategies?

Tools for such decision support

= Tools from research projects

= Examples from European case studies
Excercisel: Read an explain an infographic

Excercise 2: SWOT
= Select an initiative from Georgia
= Carry out a SWOT
= Conclude on key enabling factors



Towards regionalized governance Za;m.z.:jf'é“" ﬂ

Why integrating the local context into policy mechanisms, decision
making and development strategies?

Actors/Agents

Farmer (Types) |
Stakeholders
LS Provider and user

Policy
Regulatory Instruments |

Economic Instrumen ts

Landscape
EI Management & ={EIER=>

Valorisation

Suasory Instruments ) |
>y

Framework Conditions |
Bio-physical context

Institutional context

Socio-economic context

Because agricultural production systems, socio-economic and socio-
ecological systems are narrowly interrelated

Because policy as driver is the more effective and efficient the closer its
territorial targeting

Therefore: integrate local context into strategies (address all dimensions)



How should such a tool like like?
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Tools for decision support
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Agenda Setting,
Policy Design

Policy
Implementation

Lot
Leibniz
Association

[ [
Ask the stakeholders and the end users!

Policy Evaluation,
Change

Content

Data /
Information

-
Existing
tool/

Generic scientific
knowledge

- procedure I‘g

Problem-specific
solutions / Best
Practices

Format/Exchange Flow

Gathering & Exchange
(within EU-level, science,

policy)

Bottom-up
communication (local
knowledge, etc.)

Top-down
dissemination/
distribution

www.zalf.de




Tools for decision support

* Generic & problem-specific
information

» Integrating existing information
sources

* Good practice examples &
concrete solutions

» Knowledge on policy measures &
practices (and effectiveness on
PG provision)

o Accessible & transparent
information

» Information exchange & direct
communication (within CoP &
researchers

e EU & Regional level addressed

. -
azﬁgn.- 7 C

Leibniz
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Online platform

Combination of EU-level &
Regional case study elements

Narrative: Problem-
assessment/valuation-solution

Economic valuation and
governance solution included

Information type: Use of data,
quantitative and qualitative
information

Comprehension: Use of graphics,
illustrations, photos

Interactivity, update, CoP
integration

Methodological information



Outline

« Wide range of PGPB (sustainability, environmental effects, policy

evaluation frameworks)

« Specific land use systems (livestock, dairy, grassland, forest)

 Intensity issues (extensive/organic, crop rotation, pesticide input,

irrigation, etc.)

« Methodology development (assessments,
indicator (systems), modelling approaches,
technology, etc.)

* Both, academic and/or policy support orientation
« Heterogenic landscape of tools and platforms

« Often tools lack applicability and actual use due to
mismatches between user requirements on the one
hand and actual functionality on the other

““““““““

Zasada et al. 2017




E STRUCTURE & CONTENT

\ Stakeholder Maps Case study regions - Public goods |~ Valuation - Governance -~ Links (8]
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protect bees and other pollinatars
Ky 48dN

More infa shout Bee Week 3

PROVIDE PROJECT

Kesp in mind!
On June, 27th, Sam-4pm, the
Final

Conference o o oz
provided by EU sgriculiure and
farestry will be held at the

Fondation Universitaire, Rus
ATk A4 Detinmnle

PROVIding smart DElivery of public goods by EU agriculture and forestry

~ PROVIding smart DElivery of public goods by EU agriculture
and forestry

14 parmners from 13 different countries in the EU investigated the provision of public goods by sgriculture and fof=stry. Examples
are landscape, biodiversity, water quality and availability Lity, climate stability, flood and fire protection, fobd secunty,

animal welfare and rural vitality, ss well as the managd inent of the | Yjority of land areas in the ELL

Aim of the three year project was to find smart and | \nsferable sohy ins to mest a smart production of public goods, consistent
with the cument needs of productivity, bioeconomy st\Jpay and ad W development. Solutions found are innovetive policy tools and

mechanisms which were evaluated and valuated

This platform puts together an inventory of options, ional means for valuation and ion, and a selection of
paolicy/sector mechanisms adressed in the five topic clusters and the categorized case studies.

Governance
Mechanisms

for Public Good
Provision

Leibniz
Association

Lok

Search

function
Main menu

Twitter

Introductory

gfn tool elements:
Eﬂnks to su%—pages

Governance
Mechanisms
for Public Good
Provision

Stakeholder Participation
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TASK 6.3 EU | ECONOMIC VALUATION

4APROVIDE

e Structured collection of PG demand & supply valuation
« Generalisation of regional results, determinants, benefit transfer

« Repository of economic valuation methods with short descriptions and
overview of respective studies

Contingent Revealed Preference
Valuation Methods
Choice Cost
Accounting

Experiments
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TASK 6.3 EU | ECONOMIC VALUATION

Number of projects with /\e
the public good and

valuation method Qo

in common /0 0
, 9. O .

e Valuation

o Methods

Case Study
Regions

AT-1

IT-2

IT-3

UK-1.1 ‘ ’
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STRUCTURE & CONTENT Lt

TASK 6.3 REGION | ECONOMIC VALUATION

- - v O 1.

QUALITY AND BIODIVERSITY

Aberdeen city and shire resgonaants of a survey would The Optimal Agri-environmental Scheme (AES) design
be willing to pay in order to help curb current pressures The results of the mathematical programming analysis:
on farmland area in North Aberdeenshire

The survey presented a situation in which, by 2030, current pressures Least stringent Most stringent
will be intensified by climate change and both water quality and the agri-environmental agri-environmental
number of farmland bird species will decline without policy changes scheme scenarios scheme scenarios .
(Integrated production (Organic plus and public
and integrated plus) goods provision)
Water Number of
Quality Farmland Birds 5 to 11 bird species increase 17 to 23 bird species increase
0000 OOLOHLHOO 000000O0OCGFOO
@ 00000000 00O
Average respondents are willing to pay ... o0 e
7 to 12 t soil loss/ha 13 to 14 t soil loss/ha
£47 £21 000 000O0OOGS 00 000O0OGOCOS
/year /year o2 yare
to avoid business as usual~ - to maintain 20 species
and preserve current (business as usual would
> < payments below payments upwards of
water quall-ty A mean 15 species) €200/ha €200/ha
(water bodies in poor to o000 0000G0e
moderate condltlon; 9 0 0 0 O Adoption rate Adoption rate
some good, some bad) 80% and over between 35-55%

The optimal design:
£ 03/year :E45/year EEEEEEEEEE M){
for Iarger improvements for greater improvements =!!!=!'.'..-

VNN Id lead
(water bodies in moderate ' (25 species) =€29;.7.4l1§ = Wt heedl 0 M4
to excellent condition) 0600000600660 :BE_)"L\:%I:E:
0000000000 EEEEEEAESS 411
®0 000 . An increase of 7.6 bird

[ D T oo Dy el ol et oy Bl il i ey R PROVID B

species per farm
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TASK 6.3 EU | GOVERNANCE SOLUTIONS & MECHANISMS

A

« Repository of governance solutions and mechanisms with short
descriptions and overview of respective studies

« Potential success or trade-offs of the most promising governance
strategies, enabling factors and barriers for uptake; Suitable
combination of GMs

Financial directives, regulations Advisory and
Incentives and binding standards Information

Market Instruments Collaboration and
Partnerships

PROVIding smart DElivery of public goods by EU agriculture and forestry
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TASK 6.3 EU | GOVERNANCE SOLUTIONS & MECHANISMS

-~ {© Public Good _ Number of projects with
RN T d Mech :
\ argeted Mechanism o the public good and
@ Spatially T ted 0 0 governance mechanism
patially Targete in common
Mechanisms o o
o,
k: % Governance
5 0 Mechanisms
2 Qo
: ©
g "‘@& @& %9
2 X e “
= . P
S & G F &
< 3.-;1& & ,bob b:,f-f'b %*3‘ Case Study
E‘ &° & %51* RS Regions
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&
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STRUCTURE & CONTENT &
TAGK 6.3 REGICN | GOVERNANCE SOLUTIONS §AECHANISMS o

COMPENSATION &

VOLUNTARY AGREEMENTS

Financial compensation enables voluntary agreements
that lead to balanced forest management

The attractiveness of agreements can be ensured by financially
compensating forest owners fairly for cutting restrictions; for example
the replacement of clear cutting with shelterwood cutting which
would irritate the community less

Compensation
Spatial Planning would be between

700 and
2200€/ha

Management Cent:

Technical Assistance
and Information

INSTRUMENTS (AES,
COOPERATION & MARKET

Openness of Farmers to the Rewetting of Peatlands

A combination of governance mechanisms would contribute to the social
acceptance and willingness to participate

Financial X" Support for

Compensation 1 Orgamsm.g
Cooperation

E Farmers'f &%ﬂ
“ 1Overall / . ™%

Willingness
to\\Af‘cept
Possibility of
Regional Value Possible Reduction
# »7_ Chains of the Financial
)( e Compensation

i.e. Heat power from cut from 522 €/ha*a
grass or markets for
niche products or meat J/_I

to 387 €/ha*a
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TASK 6.3 EU | SPATIAL DATA & MAPS

A
-+

Smi

Belarus

»
LT

Ukrai

Bosnia and
Herzegovina

Low

Raster data 'Links to case studies of 15 Further
<1 km? CLAIM. PROVIDE & Data information

PROVIding smart DElivery of public goods by EU agriculture and forestry



PROVIding smart DElivery of public goods by EU agriculture and forestry

FORMATS & FUNCTIONALITY

TASK 6.3 VISUAL GRAPHICAL ELEMENTS

Financial
Incentives

PICTURES VIDEOS

Politica Agricold comuné: In persp:- @4

Environment »

Typall o duribibl
A agelenilesirl o (ECUTECHTATITaIoY

Zoy T

GRAPHICS

(DEMAND, SUPPLY, GM)

Of four different evaluated LRVT (Landscape and
Recreational Values Trading) options, “LRVT obligatory
for visitors” was seen as the most suitable version

The Ruka-Kuusamo area has 0.5 million visitors per year and
would have the participation of forest owners, representatives
of tourism companies and the city of Kuusamo

most
suitable

%&& collected by companies providing

accommodation from visitors

W (visitors are willing to cover the costs)
U

The funds go to an association consisting of ...

1
|
|
|
|

cts | with the forest owners for forests
 nhear important tourist attractions

Market-Based Financing Can Help Meet the Demand for a
d Touristic

Alocation advantage tax could help to replace public expenditures and fund
local improvements for outdoor recreation

Facilities with an economic The tax on products and services
advantage due to their location is funded by the recreationists
charge a location advantage tax

(e.g. cultural facilities, gastronomic

fadilities, accommodations)
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PROVIding smart DElivery of public goods by EU agriculture and forestry
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TASK 6.3 STAKEHOLDER PORTAL

//I Stakeholder Maps Case study regions ~ Public goods - Valuation ~ Governance ~ Links Q

Stakeholder Portal Harju

.
Home Stakeholder Portal Harju M a te r I a |

Materjali I n

? L]
We are looking for {alented young . ~ n at I O n a
peotessianals willing to shape the Lritlusi

future of Meditemansan Farests! Apply
now far our Young Leadership Morthemn Estonia — Case study region description

.
Ercelona, for an intensive net g Avalike hilviste pakkumise vahenemine seoses intensiivse metsamajandamisega — Probleemkoha majandusliku hindamise U a g
d empowering wesk!!!

meetodi esmane valik — Koosolek 1509.2016

°
Avalike hilviste pakkumise vahenemine seoses intensiivse metsamajandamisega — Juhtimisstrateegia hindamise
1 ettevalmistamine — Koosolek 27.04 2017 a I l O p I < -

Avalike hilviste pakkurnise vahenemine seoses intensilvse metsamajandamisega — Jutimisstrateegia téhususe ja

tulemuslikkuse mudeli abil hindamise ettevalmistamine — Koosolek 26.052017 re I a te d
Responsible Agricultursl Supply

s Avalike hilviste pakkumnise vahenemine seoses intensilvse metsamajandamisega — Sisendandmed mudelisse — Koosolek
14112017

° L]
Avalike hiiviste pakkumise vahenemine seoses intensiivse metsamajandamisega — Juhtimissirateegia rakendatavuse ﬁ méééd I O

hindamine - Koasolek 21.02.2018

Adl e nuvede itesaadavuse voimaldamine EL pdllu- ja metsamajanduse poolt- Esitlus metsaiihistute ja RMK P R VI D E
‘netsaiilemate semi il — Koosolek 23.05.2018 I I

Dokumendid

Providing Smart Delive ) of Public Goods by EU Agricuiture and Forestry — Management mechanism on example of Harju C a S e S t u d y

Jounty (english) —gtirt 2017

o D
One page sUmmary of first regional PROVIDE warkshops — summary 3.03.2016 m,wt m
23

ounshamos o thange e ikme Galerii

-_ Documentatio
SR Stakeholder
ijS’[ s.tﬂatleholder discussion forum ) DiSCUSSion

Forum (Beta

AT



A

nd forestry

PROVIding smart DElivery of public goods by EU agriculture a

PROVIDE KNOWLEDGE PLATFORM
HTTP://PROVIDEKNOWLEDGEPLATFORM.EU/

pd

PROVIding smart DElivery of public goods by EU agriculture and forestry




More tool examples:

CLAIM KNOWLEDGE PLATFORM
HTTP://CLAIMKNOWLEDGEPLATFORM.EU/

Role of the European Common Agricultural Policy (CAP) in landscape
valorization and the contribution of landscape management to the rural

economy

FOODMETRES KNOWLEDGE PLATFORM
HTTP://FOODMETRES-KP.EU/

Food Planning and Innovation for Sustainable Metropolitan Regions

ole of the European Common Agricultural Policy (CAP) in landscape
valorization and the contribution of landscape management to the rural

economy




Exercise 1: Infographic @ ﬂ

Objectives:

= Learn about methods

= Learn about policy mechanisms

= Learn about science communication

Task: understand an infographic and shortly explain it to your group
membes

Procedure:
= GoTo E PROVIDE KNOWLEDGE PLATFORM
HTTP://PROVIDEKNOWLEDGEPLATFORM.EU/

= Choose ,Case study regions”, ,Public goods” or ,Governance” as
entrance door”

= Scroll down to the infographics, and choose and read one
= sreport on the contents to your mini group




Excercise 2: SWOQOT for strategy development “Zf‘@’;%

Task: Carry out a SWOT Ananlysis (Strength, Weakness, Opportunity, Threats)
Objective:
= Introduce and apply a tool for strategy development

= Sustainable Intensification
= Diversification

= Community based innovation (Community supported agriculture)

= Marketing of agri-food systems in landscapes
= Learn to systematically identify and discuss development strategies
= Extract key enabling factors Main Stages of OP Preparation ims
= Better understand pOlICy design PrOCESSES | Craanisaiion OB BHECESS ... .

SWOT Analysis

Strategic Goals and Priorities-’-‘::"----....H,___
udget Allocation and Impact&"f:‘--—»-u..“__”

Implementing Arrangements *
Ex-ante Evaluation

Negotiations with EU -

T T T P P T R T T P PP PP >

1to 2 years



Procedure @ (

Association

= Take a possible/ ongoing development story
from a region you know well
OR

= Go To http://enpard.ge/en/enpard-stories/

= Choose a topic/ area of your interest and where landscape
context is relevant (preferrably those marked in green)

ENPARD Stories ENPARD Stories

¥ Cooperative  Satsuri” CRACKING THE NUT BUSINESS

x .
' B

| \.¥ Y

A BLOOMING INDUSTRY: GEORGIA *The success lies on the constant self-  Story of a Cooperative "Lelo 2014

: FACES A GROWING DEMAND FOR S fE———
Tradition of Guda Cheese Producti A tory of Bakurianiresident  Mittieider - Innovative Methodalo i i
E - B radition of Guda Cheese Production success story of Bakuriani resident ittieider - Innovative ology

T Europesn {1ig Suppors et ke o Bacrlers. People et oppart: Bouts the, Braductian f: Comes Alive in Tusheti with EU Zviad Mchedlishvili that can Revolutionize Georgia
Preservation of Cuttural Heritage and | them up. Georgian Quevri-Distilled ol s il
Women's Empowerment in Nhiskey and Exclusive Wine Sorts b ikl 3
Bkhalicataki

Stary about Cooperative “Shua Chakvi™| | Story about cooperative “Samegobro pa g e ;

014"

Kazbegi ior Rugby Te 1, a Real Thanks to EU rt toda) (< ative KONA stos
EU support empowers rural women: ENPARD Terrace - The Best Place to EU support improves mountain pzﬂ,mi':';‘;i‘:: o E;:’;';N:" W:‘“; :“mi";';".:a gy T suceess story ENPARD Stories
Success stories of three female Relax in Lagodekhi Protectad Area tourism and boosts number of visitors
koo i before, says Gogita Makaridze, the
eireprencurs in Neda injata leader of the Cooperative Terjola Wine

e

?m

EU support transformed traditional Every person tries somehow to create Story abo tive Khui e F Share the ) e — N i
R I By i et Lk o El:::-‘-(:g:;r;a" (r:n“g“!ﬁ Story about cooperative “Vardi-2014" _ Story about cooperative “DK-Qolgar Story about cooperative “Aliont
Juta, Kazbegi of my lifeis better thanks to the

European Union support!” - The story
of Adjarian ecomigrant living in

Lagodekhi

page 4

Stary about cooperative “Gedi"



SWOT Task Loy

In your mini group
1. Collect strengths and weaknesses
= Consider internal factors

= Fill in the respective fields of the SWOT template

Strengths (1) Weaknesses (2)

Actors
Site conditions

Management (Agriculture)

Policy/ Instruments



SWOT Task

2. Identify opportunities and risks.
= Consider external factors
= Fill in the respective fields of the SWOT template

Opportunities (3) Risks (4)

Actors
Site conditions

Management (Agriculture)

Policy/ Instruments



Outline

3. Derive Measures and Activities
« Consider the respective actors
 Fill in the respective fields of the SWOT template

Opportunities...

Threats...

Strengths...

How to use
strengths in order
to profit from
opportunities?

How to use
strengths in order
to avoid threats?

Weaknesses...

How to use
opportunities in
order to overcome
weaknesses?

How to minimize
threats in order to
overcome
weaknesses?



SWOT Task Loy

4. Conclude on the relationship between landscape and innovative
agricultural activities/ measures
Supportive questions:
* What threats to landscape would have been maintained without the
activity?
« Could the activity have been carried out identically at different places with
achieving the same success?

5. Conclude on the main enabling factors making the initiative become
a success story
Supportive questions:
« Are there any internal key factors feasible to trigger development
dynamics e.g. knowledge, improved accessibility, community
empowerment ?

6. Suggest desirable characteristics for success / key performance
indicators



Example for Vashlovani National Park Region

Strengths (1) Weaknesses (2)

Actors national park rangers well trained rural econ, tourism , food and accom
Site conditions unique and wild accesibility for diff markets

Management (Agriculture) monoculture and shifting pastoralism missing integration NP and sourround

Policy/ Instruments National park sensitiveness to semi arid conditions

Opportunities (3) Risks (4)

Actors various larger villages around ageing and remoteness
mobility
services
Site conditions|integrate LAG and NP loss of uniqueness
Management (Agriculture) valorize transhumance products power

Policy/ Instruments diversification support, LAG, Sust. Int |intensification without sustainability



Example for Vashlovani National Park Region "Zf‘g’;%

SWOT Exam P le vashiovani

Strengths Weaknesses
Actors national park rangers well trained rural econ, tourism , food and accom
Site conditions unique and wild accesibility for diff markets

Management (Agriculture) monoculture and shifting pastoralism|missing integration NP and sourroundings

Policy/ Instruments National park sensitiveness to semi arid conditions
key factors indicators

Opportunities

Actors various larger villages around  |Howto use strengths in orderto profit 1, yce opportunities in order to cooperation number/ scope of collaborative actions
from opportunities?

mobility overcome weaknesses?
services
Site conditions|integrate LAG and NP accessibility and integrated developme existing focus themes for integrated developmen
integration target defined
Integrate NP and sust agr. integrate Agric. Valoriz into tourism
Mlanagement (Agriculture)|valorize transhumance products Intensification dev access to land and finance % area with legal clarification of land ownership
% area with contracted/ agreed access rights
Policy/ Instruments|diversification support, LAG, Sust. critical mass for policy intervention number of participating entities

number of jobs created

R | S kS How to use strengths in order to avoid How to minimize threats in order to

threats? overcome weaknesses?

Actors ageing and remoteness

Site conditions|loss of uniqueness

young entreprenneurs, diversifiued

devel f tc fitting the NP
evelop org farm etc fitting the business

misinvestments at low investive
Mlanagement (Agriculture) power

Policy/ Instruments|intensification without sustainabi



Association

Thank you @
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Thank you
lapiorr@zalf.de
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