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� Why integrating the local context into policy mechanisms, decision 
making and development strategies?

� Tools for such decision support

� Tools from research projects

� Examples from European case studies

� Excercise1: Read an explain an infographic

� Excercise 2: SWOT 

� Select an initiative from Georgia

� Carry out a SWOT

� Conclude on key enabling factors

Seite 2

Outline
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� Why integrating the local context into policy mechanisms, decision 
making and development strategies?
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Towards regionalized governance

� Because agricultural production systems, socio-economic and socio-
ecological systems are narrowly interrelated

� Because policy as driver is the more effective and efficient the closer its 
territorial targeting

� Therefore: integrate local context into strategies (address all dimensions)
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Tools for decision support

How should such a tool like like? 
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Tools for decision support

Ask the stakeholders and the end users!
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Tools for decision support

• Generic & problem-specific 
information

• Integrating existing information 
sources

• Good practice examples & 
concrete solutions

• Knowledge on policy measures & 
practices (and effectiveness on 
PG provision)

• Accessible & transparent 
information

• Information exchange & direct 
communication (within CoP & 
researchers 

• EU & Regional level addressed

• Online platform

• Combination of EU-level & 
Regional case study elements

• Narrative: Problem-
assessment/valuation-solution

• Economic valuation and 
governance solution included

• Information type: Use of data, 
quantitative and qualitative 
information

• Comprehension: Use of graphics, 
illustrations, photos

• Interactivity, update, CoP
integration

• Methodological information

STAKEHOLDER DEMAND PLATFORM ELEMENTS
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Outline

• Wide range of PGPB (sustainability, environmental effects, policy 
evaluation frameworks)

• Specific land use systems (livestock, dairy, grassland, forest)

• Intensity issues (extensive/organic, crop rotation, pesticide input, 
irrigation, etc.)

• Methodology development (assessments, 
indicator (systems), modelling approaches, 
technology, etc.)

• Both, academic and/or policy support orientation

• Heterogenic landscape of tools and platforms

• Often tools lack applicability and actual use due to 
mismatches between user requirements on the one 
hand and actual functionality on the other

Zasada et al. 2017



Search 
function
Main menu

Twitter

Introductory 
TextMain tool elements:
Links to sub-pages 

STRUCTURE & CONTENT



STRUCTURE & CONTENT
TASK 6.3 EU | ECONOMIC VALUATION

• Structured collection of PG demand & supply valuation

• Generalisation of regional results, determinants, benefit transfer

• Repository of economic valuation methods with short descriptions and 
overview of respective studies



STRUCTURE & CONTENT
TASK 6.3 EU | ECONOMIC VALUATION



STRUCTURE & CONTENT
TASK 6.3 REGION | ECONOMIC VALUATION

PG DEMAND: WATER

QUALITY AND BIODIVERSITY

(UK)

PG SUPPLY: BIODIVERSITY

& SOIL FUNCTIONS (ES)



STAKEHOLDER & 
DEVELOPMENT

PROCESS

STRUCTURE & CONTENT
TASK 6.3 EU | GOVERNANCE SOLUTIONS & MECHANISMS

• Repository of governance solutions and mechanisms with short 
descriptions and overview of respective studies

• Potential success or trade-offs of the most promising governance 
strategies, enabling factors and barriers for uptake; Suitable 
combination of GMs



STRUCTURE & CONTENT
TASK 6.3 EU | GOVERNANCE SOLUTIONS & MECHANISMS



STRUCTURE & CONTENT
TASK 6.3 REGION | GOVERNANCE SOLUTIONS & MECHANISMSGM: FINANCIAL

COMPENSATION & 
VOLUNTARY AGREEMENTS

(EE)

GM: MIXTURE OF

INSTRUMENTS (AES, 
COOPERATION & MARKET) 

(DE)



STAKEHOLDER & 
DEVELOPMENT

PROCESS

STRUCTURE & CONTENT
TASK 6.3 EU | SPATIAL DATA & MAPS

Links to case studies of
CLAIM, PROVIDE & 

15 
Data 

Further 
information

Raster data
<1 km² 



FORMATS & FUNCTIONALITY
TASK 6.3 VISUAL GRAPHICAL ELEMENTS

TILES & 
BOXES

ICONS PICTURES VIDEOS GRAPHICS
(DEMAND, SUPPLY, GM)



Material 
in 
national 
languageRegional 
and topic-
related 
Twitter-feedDocumentatio
n PROVIDE 
case study 
results  Photo 
Documentatio
nStakeholder 
Discussion 
Forum (Beta 
Version)

FORMATS & FUNCTIONALITY
TASK 6.3 STAKEHOLDER PORTAL



PROVIDE KNOWLEDGE PLATFORM
HTTP://PROVIDEKNOWLEDGEPLATFORM.EU/
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More tool examples: 

Seite 19

CLAIM KNOWLEDGE PLATFORM
HTTP://CLAIMKNOWLEDGEPLATFORM.EU/

FOODMETRES KNOWLEDGE PLATFORM
HTTP://FOODMETRES-KP.EU/

Food Planning and Innovation for Sustainable Metropolitan Regions
ole of the European Common Agricultural Policy (CAP) in landscape 
valorization and the contribution of landscape management to the rural 
economy

Role of the European Common Agricultural Policy (CAP) in landscape 
valorization and the contribution of landscape management to the rural 
economy
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Objectives: 

� Learn about methods

� Learn about policy mechanisms

� Learn about science communication

Task: understand an infographic and shortly explain it to your group
membes

Procedure: 

� Go To

� Choose „Case study regions“, „Public goods“ or „Governance“ as
entrance door“

� Scroll down to the infographics, and choose and read one

� report on the contents to your mini groupS 

Exercise 1: Infographic

PROVIDE KNOWLEDGE PLATFORM

HTTP://PROVIDEKNOWLEDGEPLATFORM.EU/
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Task: Carry out a SWOT Ananlysis (Strength, Weakness, Opportunity, Threats)

Objective: 

� Introduce and apply a tool for strategy development

� Sustainable Intensification

� Diversification

� Community based innovation (Community supported agriculture)

� Marketing of agri-food systems in landscapes

� Learn to systematically identify and discuss development strategies

� Extract key enabling factors

� Better understand policy design processes

Seite 21

Excercise 2: SWOT for strategy development
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� Take a possible/ ongoing development story

from a region you know well

OR 

� Go To http://enpard.ge/en/enpard-stories/

� Choose a topic/ area of your interest and where landscape
context is relevant (preferrably those marked in green)

Seite 22

Procedure

page 1 page 2 page 3

page 4
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In your mini group
1. Collect strengths and weaknesses

� Consider internal factors

� Fill in the respective fields of the SWOT template

Seite 23

SWOT Task

Strengths (1) Weaknesses (2)
Actors

Site conditions

Management (Agriculture)

Policy/ Instruments
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2. Identify opportunities and risks. 

� Consider external factors

� Fill in the respective fields of the SWOT template

Seite 24

SWOT Task

Opportunities (3) Risks (4)
Actors

Site conditions

Management (Agriculture)

Policy/ Instruments
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Outline

3. Derive Measures and Activities
• Consider the respective actors
• Fill in the respective fields of the SWOT template

Strengths… Weaknesses…

Opportunities… How to use 

strengths in order 

to profit from 

opportunities? 

How to use 

opportunities in 

order to overcome 

weaknesses? 

Threats… How to use 

strengths in order 

to avoid threats? 

How to minimize 

threats in order to 

overcome 

weaknesses?
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SWOT Task

4. Conclude on the relationship between landscape and innovative 
agricultural activities/ measures

Supportive questions: 
• What threats to landscape would have been maintained without the

activity?
• Could the activity have been carried out identically at different places with

achieving the same success?

5. Conclude on the main enabling factors making the initiative become
a success story

Supportive questions: 
• Are there any internal key factors feasible to trigger development

dynamics e.g.  knowledge, improved accessibility, community
empowerment ?

6. Suggest desirable characteristics for success / key performance
indicators
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Example for Vashlovani National Park Region

Strengths (1) Weaknesses (2)
Actors national park rangers well trained rural econ, tourism , food and accom

Site conditions unique and wild accesibility for diff markets

Management (Agriculture) monoculture and shifting pastoralism missing integration NP and sourroundings

Policy/ Instruments National park sensitiveness to semi arid conditions

Opportunities (3) Risks (4)
Actors various larger villages around ageing and remoteness

mobility

services

Site conditions integrate LAG and NP loss of uniqueness

Management (Agriculture) valorize transhumance products 

misinvestments at low investive 

power

Policy/ Instruments diversification support, LAG, Sust. Int intensification without sustainability
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SWOT Example Vashlovani

Strengths Weaknesses
Actors national park rangers well trained rural econ, tourism , food and accom

Site conditions unique and wild accesibility for diff markets

Management (Agriculture) monoculture and shifting pastoralism missing integration NP and sourroundings

Policy/ Instruments National park sensitiveness to semi arid conditions

key factors indicators

Opportunities
Actors various larger villages around cooperation number/ scope of collaborative actions

mobility

services

Site conditions integrate LAG and NP accessibility and integrated development existing focus themes for integrated development 

 integration target defined

Management (Agriculture) valorize transhumance products access to land and finance % area with legal clarification of land ownership

% area with contracted/ agreed access rights

Policy/ Instruments diversification support, LAG, Sust. Int critical mass for policy intervention number of participating entities

number of jobs created

Risks
Actors ageing and remoteness

Site conditions loss of uniqueness

Management (Agriculture)

misinvestments at low investive 

power

Policy/ Instruments intensification without sustainability

develop org farm etc fitting the NP
young entreprenneurs, diversifiued 

business

How to use strengths in order to profit 

from opportunities? 
How to use opportunities in order to 

overcome weaknesses?

Integrate NP and sust agr. 

Intensification

integrate Agric. Valoriz into tourism 

dev

How to use strengths in order to avoid 

threats? 

How to minimize threats in order to 

overcome weaknesses?

Example for Vashlovani National Park Region
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Thank you
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Thank you
apiorr@zalf.de


